DECIDIFI’'S GUIDE TO
DECIDING WHETHER TO WRITE A BOOK

Best Practices for Evaluating Your Book-Writing Decision

dec

What’s your

Objectives
This guide is designed to help individuals:

e (Clarify personal and professional reasons for writing a

book.
e Evaluate time, energy, and financial requirements using
f? Decidifi’s Quick-View and In-Depth scorecards.
S t O r ¢ I|dentify target audience and market demand to
b understand the book’s potential impact.
e Plan for the writing, publishing, and promotional stages
of a book project.

Writing a book is a substantial endeavor that can shape your career, legacy, or personal fulfillment. With this guide, you
can explore how writing a book aligns with your skills, passion, and long-term goals.

Introduction

Deciding whether to write a book is a significant commitment that goes beyond the writing process. It involves
evaluating your motivations, understanding market demand, assessing your platform and reach, and planning for
financial and emotional investments. Decidifi’s “Whether to Write a Book” scorecard provides comprehensive criteria to
help you assess this decision thoughtfully. By following these best practices and using Decidifi’s decision-making tools,
you can make a confident choice about pursuing a book project and feel assured that it aligns with your goals.

Section 1: Define Purpose and Motivation

Establish Clear Objectives for Writing
Start by clarifying why you want to write a book. Whether it’s sharing expertise, telling a unique story, or achieving a
professional goal, defining your purpose will guide your approach and keep you motivated throughout the process.
e Reflect on Personal Fulfillment: Consider if writing a book will provide personal satisfaction, fulfill a passion, or
align with a goal of self-expression.
e Assess Professional Benefits: Think about how a book could enhance your career, establish credibility, or position
you as an authority in your field.

Decidifi’s In-Depth Scorecard allows you to examine the purpose behind your book project and determine if it justifies
the commitment.

Explore Alternatives

If your primary goal is to share knowledge or tell a story, there are other avenues to consider, such as blog articles,
public speaking, or short-form writing. Assess if a book is the best medium for your message or if other formats may
better suit your objectives without the same level of commitment.



Section 2: Use Decidifi’s Tools for Decision-Making

Quick-View Decision Scorecard (Initial Assessment)

The Quick-View Scorecard provides an overview of essential factors for writing a book, including personal motivations,
time availability, and market demand. This tool is ideal for an initial evaluation to see if a book project aligns with your
lifestyle, resources, and professional goals.

In-Depth Decision Scorecard (Comprehensive Evaluation)

The In-Depth Scorecard provides a deeper analysis of factors such as audience engagement, expertise, publishing
options, and mental readiness. Once you’ve completed a preliminary assessment, this tool helps refine your decision
with additional criteria, enabling you to approach the project with greater confidence and clarity.

Section 3: Plan Your Time and Resources

Evaluate Time Commitment and Schedule 3
Feasibility

Writing a book is a long-term project that requires
dedicated time for research, writing, editing, and
promotion. Assess your current schedule and determine
if you have the availability and flexibility to manage this
commitment without negatively impacting other areas of
your life.

e Map Out Writing Stages: Break down the project
into manageable stages, from drafting to editing,
and identify how these fit within your daily or
weekly schedule.

e Balance with Other Responsibilities: Consider how writing a book will impact your personal and professional
commitments and whether it aligns with your work-life balance.

Using Decidifi’s scorecards, you can evaluate whether the time required to complete a book aligns with your available
bandwidth and energy levels.

Consider Financial Viability and Investment
Books often require financial investments, such as hiring editors, cover designers, and marketers, especially if you are
self-publishing. Evaluate if these expenses are feasible and whether the book has the potential to generate enough
revenue to offset these costs.
e Budget for Necessary Expenses: Determine the budget you’re willing to allocate for essential elements like
editing, design, and marketing.
e Evaluate Potential Revenue Streams: Consider if book sales, advances, or other revenue sources (such as
speaking engagements) could make the project financially worthwhile.

The In-Depth Scorecard includes prompts to help you assess financial risks and rewards, ensuring that the project aligns
with your financial goals and comfort level.

Section 4: Conduct Market Research and ldentify Audience

Define Target Audience and Reader Interest
A successful book resonates with a well-defined audience. Reflect on who your readers will be and what they expect
from a book on your topic. The more specific your audience, the more you can tailor your message to meet their needs.
e Audience Identification: Define whether your readers are professionals, hobbyists, or general audiences, and
assess how your book will provide value to them.



e Content Relevance: Ensure that the content aligns with the expectations and preferences of your target
audience.

Using Decidifi’s scorecards, you can clarify your audience and gauge how well your topic fits their interests.

Research Market Demand and Competitive Landscape
Understanding market demand is essential for ensuring that your book has a place in the marketplace. Research similar
books, analyze their performance, and identify gaps your book could fill.
e Assess Competitive Titles: Research existing books in your genre or on your topic to understand what readers are
looking for and how your book can stand out.
e Determine Demand Levels: Evaluate whether there is a current demand for your book’s subject, ensuring your
topic is timely and relevant.

Decidifi’s In-Depth Scorecard prompts you to consider market demand to determine if investing in a book project aligns
with current trends.

Section 5: Assess Long-Term Goals and Publishing Options

Evaluate Long-Term Career and Personal Goals
Consider how writing a book will contribute to your long-term ambitions, whether professional, personal, or financial.
Determine if this project aligns with your vision for personal development, career advancement, or building a legacy.
e Career Growth: Will writing a book enhance your career, establish your expertise, or open up new professional
opportunities?
e Personal Milestones: Does the book align with personal goals, such as achieving creative fulfillment or leaving a
legacy?

Decidifi’s Scorecard includes criteria to evaluate how a book aligns with your life goals, allowing you to determine if it's a
valuable addition to your overall vision.

Choose a Publishing Route and Plan for
Promotion
Explore publishing options, including traditional
publishing, self-publishing, or hybrid approaches, and
decide which aligns best with your goals and resources.
e Weigh Pros and Cons: Consider the benefits and
limitations of each publishing model, such as
control over content, royalties, and distribution.
e Plan for Marketing: Determine how you’ll
promote your book, whether through personal
networks, social media, or partnerships with
relevant platforms.

The In-Depth Scorecard will help you evaluate your publishing options and develop a promotional strategy to reach your
target audience effectively.

Section 6: Prepare Emotionally and Mentally

Assess Emotional Readiness for the Writing Process
Writing a book can be mentally and emotionally demanding. Consider if you’re ready for the challenges, including
feedback, criticism, and the potential stress of meeting deadlines.
o Self-Reflection on Readiness: Reflect on your emotional and mental resilience to ensure you can manage the
demands of writing and publishing a book.



e Embrace Constructive Feedback: Be prepared to receive and act on feedback from editors, readers, or mentors.
e Decidifi’s In-Depth Scorecard helps you assess whether you’re in the right mindset to take on a book project,
ensuring that you’re prepared for the mental demands involved.

Establish a Support System

Identify support systems, such as family, friends,
editors, or writing groups, who can offer
encouragement and guidance throughout your
writing journey.

e Gather Professional Support: Consider
hiring professional editors, cover
designers, or publicists to assist you.

e Lean on Personal Support: Reach out to
family and friends for moral support and
encouragement to keep you motivated.

With Decidifi’s guidance, you can evaluate if you
have the resources and support to make the
book-writing process successful and fulfilling.

Key Takeaways
Here are the key takeaways to guide your book-writing decision:
1. Clarify Goals and Motivation: Define why you want to write a book and determine if it aligns with your personal
and professional objectives.
2. Assess Time and Financial Feasibility: Use Decidifi’s Scorecards to evaluate whether you have the time,
resources, and commitment needed.
3. Research Market and Audience: Identify your target audience, assess market demand, and determine how your
book can provide unique value.
4. Plan for Publishing and Promotion: Choose a publishing route and outline a promotional strategy to reach your
readers effectively.
5. Prepare Mentally and Gather Support: Ensure you’re ready for the emotional and mental challenges of writing
a book and have a reliable support system.

Summary

Writing a book can be a transformative project if it aligns with your skills, aspirations, and resources. Decidifi’s decision-
making tools and best practices ensure that you can confidently decide whether to pursue this journey. Whether you
aim to establish your expertise, tell a compelling story, or achieve a creative goal, Decidifi provides the structure and
insight needed to evaluate your options and make an informed choice.

Addendum

Decidifi offers Quick-View and In-Depth Scorecards for a variety of related decisions, including:
e Decide which book to write

Decide what your personal professional brand is

Decide which work-related skills and experience to develop

Decide which niche to become an expert in



